DAY 1: GATHER

Tuesday, 18 February 2025 - MOB ONLY
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Aim: To create a dedicated space for Aboriginal and Torres Strait Islander patients, carers, families, health workforce, and

leaders to share experiences, celebrate successes, and identify challenges and opportunities in kidney transplantation equity
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Welcome to Country

Welcome to Kaurna Yarta by Ashum Owen

Introduction to Gathering

Introduction to the purpose, expectations, and aims of the Gathering

Introduction to Community
Community members introduce themselves

Goals for the Day

Overview of what we hope to achieve on Day 1

Morning Tea

Sharing Stories
Community members asked to share regional successes and opportunities in kidney transplant care from their

perspectives

Lunch

Sharing Stories
Community members asked to share regional successes and opportunities in kidney transplant care from their

perspectives

ANZDATA Working Group
‘Introduction to ANZDATA and the Consumer Working Group

Afternoon tea

Identifying Community Priorities and Champions
Collaborative discussions to consolidate key ideas; identifying key representatives (Kidney Champions) to speak to

the broader Gathering on Day 2
Close

Program ends for the day but attendees are encouraged to stay at SAHMRI for the Meet & Greet event at 5.30pm

Meet & Greet
Non-alcoholic drinks and finger food supplied in the auditorium



7/

DAY 2: REFLECT

Wednesday, 19 February 2025 - Allies Wel

Aim: To bring the kidney community together from all jurisdictions to share knowledge, highlight achievements, and discuss
practical strategies to improve access to transplantation and kidney care
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Welcome to Country

Welcome to Kaurna Yarta by Jakira Telfer

Introduction to Gathering

Introduction to the purpose, expectations, and aims of the Gathering

Introduction to Attendees
Everyone introduces themselves briefly

Work of the NIKTT

Brief introduction to the NIKTT, update on work to date

Morning Tea

Sharing Stories - South Australia

Royal Adelaide Hospital SA Champions asked to share regional successes and opportunities

Sharing Stories - Western Australia

Kimberley Renal Services WA Champions asked to share regional successes and opportunities

Sharing Stories - Northern Territory

Alice Springs Renal Unit NT Champions asked to share regional successes and opportunities

Lunch

Sharing Stories - Queensland

North Queensland Kidney Transplant QLD Champions asked to share regional successes and opportunities
Service

Sharing Stories - National

Better Renal Services VIC/NSW/ACT Champions asked to share regional successes and
opportunities

Identifying Priorities

Collaborative discussions to consolidate key ideas; identifying key discussion points and introduction to breakout
groups. Re-introduction to Position Statement with aim to update based on new priorities, successes, and
opportunities discussed

Afternoon tea
\
Breakout Group Discussions

Three-to-four breakout groups, discussing key priorities. Aim to synthesise shared knowledge, identify additional
opportunities, and discuss gaps from both community and service perspectives

Breakout Group Summary
Overview of what was discussed in each group

Close
Wrap up and reflection; Program ends

Gala Dinner
Sit down meal, non-alcoholic drinks, live entertainment, photo opportunities



DAY 3: ACT SN

Thursday, 20 February 2025 - Allies Welco

Aim: To review identified gaps and opportunities, and reach a consensus on priorities for advancing kidney transplantation

equity
930 am Welcome and Overview
9.45 am Summary of Discussions
Presentation of key findings and shared insights from Day 2's breakout sessions; Overview of identified gaps and
opportunities in kidney care
10.15 am Consensus Building
’ Facilitated discussions to agree upon key initiatives and focus areas for the next phases of work
10.45 am Morning Tea
h —
N "11 00 am Priority Confirmation
; Developing a unified list of priorities and strategic actions
11.45 am Updating the Position Statement
; Reflecting, changing, and updating Position Statement
P |
1.00 pm Any other business (needs renaming)
' Time for held-over discussions/items
2.00 pm Closing Reflections

Closing reflections from NIKTT leaders




